02/21/2008

PSNERP Project 1:00 PM to 4:00 PM
Mgmt Team Mtg Corps of Engineers Mercury Room

Please read: Nearshore Workplan Review Draft (esp. Stage 111)

Agenda

FY '08 Task List Review Bernie 60
e PMT to review and discuss FY *08 task
list and associated time line
- PMT agreement on priority tasks and
estimated completion dates
Stage 111 Workplan All 60

e PMT to discuss current version of
workplan, esp. Stage 111
o0 Areall of the anticipated tasks
identified and described?

0 Are the task descriptions clear
and accurate?

0 What are the necessary next
steps to complete the
Workplan?

- PMT agreement on Workplan
revision tasks and assignments
Peer Review Implementation Bernie 30

e Result of inquiry into compatibility w/
PSNERP Programmatic Peer Review
proposal and Corps peer review
requirements

- PMT agrees on peer review
implementation strategy

Stakeholder Involvement Curtis 30

e Define program needs from stakeholder involvement process

Additional Information




